Public Workshops of Sigma Quality Consultancy

Workshop / Description Objective Prerequisites Pricing Language Date and location Location
Training (Excl. Mwst/VAT)
Green Belt Lean Six Sigma training on | ¢ Understanding of the DMAIC None CHF 2500,- for | English Nov. 28" -30" and Zirich
Training Green Belt level. method and tools training Dec. 12'- 14™
Duration: 5 days e Be able to use the tools in a CHF 100,- for
project examination
Change Change leadership e Understanding personality None CHF 500,- English November 15" 2011 | Zirich
leadership training focused on preferences
training (for project resistance e Be able to formulate and —
project leaders) | Duration: 1 day e Deutsch November 16™ 2011 | Ziirich
overcome project resistance
Change Pro An engaging and realistic | e Understanding the “Change e The participants CHF 812,- English November 23™ 2011
Simulation® computer-based learning Model” need to bring a Zirich
workshop workshop e Apply your Change Leadership | laptop
Duration: 1 day strategies in a realistic e Ideally the
computer based simulation participants have
already done the
Change Leadership
Training
Personal and An interactive workshop e Understanding of the None CHF 500,- English November 17 2011 | Zirich
team to explore the personal personality type of the
development preferences of individuals participants and others
with MBTI® and teams. o Identify areas for personal th —
develooment Deutsch November 25 2011 | Zirich
p
e |dentify strategies to deal with
people
Green Belt The Green Belt e Successful completion of a Green Belt Training CHF 1000,- German Dates and locations will be
Certification Candidates are coached Lean Six Sigma project and English | individually defined with the

by a certified Master
Black Belt during their
project work. 5 coaching
moments are defined
including the final

certification meeting

e In compliance with the Green
Belt standards

e Green Belt certificate signed
by Sigma QC

candidates

Eﬂ[ Sigma Quality Consultancy GmbH, Riitistrasse 14, 8134 Adliswil, www.sigmaqc.com, info@sigmagc.com




